IBERIA’

Adopting cutting-edge fleet software results in exceptional vehicle expense savings.

Challenge

Iberia is the leading carrier on routes between Europe and Latin
America flying to 135 destinations in 47 countries in Europe, the
Americas, Africa, Middle East and Asia. It operates over 2000
motorised assets of its fleet ground support equipment (GSEs)
across 29 Spanish Airports.

Iberia wanted to test the Transpoco advanced fleet
management solution on 200 ground support vehicles in Madrid
(MAD) and Barcelona (BCN) airports with the view of rolling out
across some other Spanish airports if successful.

Deployment

Transpoco installed its software on 2000 GSE providing the
functions of planning, scheduling, tracking and controlling the
vehicles on the airport ramps. Thanks to the RFID driver log-in
and GPS, Iberia were able to monitor vehicle activity, gain real
time vehicle availability and provide an overall awareness of the
total fleet usage.

Results

Iberia saw vehicle costs reduced by over 60%, fuel consumption
by more than 10%and ensure 100%compliance with AENA
regulations. Iberia has now awarded Transpoco the contract to
implement the advanced fleet management solution on a
variety of GSEs across numerous airports within its Spanish
network.

In their words...

“The solution from Transpoco allows us to increase safety and
performance on the ramp, being more environmentally friendly
while reducing operational costs. The Transpoco system and
team have been very flexible and agile in reaching

the business specifications of our requirements”.

Angel Marcos, Iberia Chief Airport Services Officer.

Key Facts

- Flies to 135
destinations in 47
countries

- 2000 motorised
vehicles across
Spanish airport
network

- 60% reduction in

vehicle costs

- 10% reduction in
fuel consumption
- 100% compliance
with AENA
regulations
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